

















































































































































































































ENCINA WASTEWATER AUTHORITY
Investment in Capital Assets
Last Ten Fiscal Years

By Function

Fiscal Treatment Plant Construction in Accumulated

Year (1) Ocean Outfall (2) | Remote Facilities (3) | Equipment (4) Real Property (5) Progress Depreciation Total

2011| $ 196,253,370 | $ 14,102,005 |$ 6,581,287 | S 2,412,009 | $ 3,598,173 |$ 3,509,708 | $ (112,388,624)| $ 114,067,928

2010 192,795,916 14,102,005 6,433,787 2,184,049 3,598,173 1,658,195 (106,741,892) 114,030,234

2009 139,467,581 13,766,644 6,384,089 2,004,015 3,598;173 56,596,253 (105,573,270) 116,243,485

2008 139,229,814 13,766,644 6,103,717 1,801,898 3,598,173 46,749,350 (102,003,617) 109,246,020

2007 122,413,852 13,766,644 5,959,437 1,114,997 3,598,173 38,017,368 (102,806,528) 82,063,943

2006 120,811,650 13,766,644 5,716,899 982,223 3,588,173 16,344,456 (99,726,495) 61,493,550

2005 106,916,302 13,766,644 5,618,737 956,616 3,598,173 20,306,367 (97,807,833) 53,395,006

2004 106,690,633 13,766,644 5,549,864 987,160 3,598,173 10,527,457 (96,071,550) 45,048,381

2003 105,892,042 13,766,644 5,462,951 967,129 5,624,008 4,967,067 (94,508,437) 42,171,404

2002 105,718,273 13,765,378 5,460,856 864,697 5,725,420 3,623,440 (92,700,133) 42,457,931
By Member Agency

Fiscal

Year Vista Carlsbad Buena Vallecitos Leucadia Encinitas Total

2011 $ 37,687,907 | § 25,537,838 | S 4,915,342 | $ 30,714,365 | $ 11,893,406 | $ 3,319,070 [ $ 114,067,928

2010 38,173,642 25,445,003 4,709,713 31,017,162 11,451,647 3,233,072 114,030,234

2009 38,917,534 25,916,556 4,832,144 31,571,047 11,704,705 3,301,500 116,243,485

2008 35,362,569 24,557,479 5,011,463 28,745,540 12,229,771 3,339,199 109,246,020

2007 23,457,660 19,146,400 5,007,309 18,900,822 12,369,231 3,111,921 81,993,943

2006 14,949,461 14,918,740 4,899,249 11,893,673 11,988,501 2,843,926 61,493,550

2005 13,036,658 12,895,471 4,324,089 10,213,877 10,383,160 2,441,751 53,395,006

2004 10,858,056 11,359,563 3,580,072 8,543,514 8,664,623 2,042,553 45,048,381

2003 10,375,865 10,543,361 3,318,865 7,964,010 8,062,438 1,906,865 42,171,404

2002 10,099,338 10,486,058 3,392,399 8,214,241 8,293,126 1,972,768 42,457,931

Source: Encina Wastewater Authority

Notes: 2011 capital assets include:
(1) Ten primary clarifiers, four aeration basins, six digesters, eight secondary clarifiers, three dissolved air
floatation tanks, one regenerative thermal oxidizer, four cogeneration engines, and ten buildings
(2) One effluent pump station and the ocean outfall pipe which extends 1.5 miles offshore
(3) Three pump stations, one (1) water reclamation facility and one (1) sanitation facility
(4) Furnishings, office equipment, and flow metering system

(5) The South Parcel (undeveloped) and the Encina Water Pollution Control Facilities. In FY 2004, 39,52 acres of land was sold.
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ENCINA WASTEWATER AUTHORITY
Demographic & Economic Information

Population & Property Data

% Change Assessed Value
from Personal Per Capita of Taxable
Fiscal previous Income Personal Unemployment Froperty
Year Population year (in millions) Income Rate {in millions)
2011 n/a n/a n/a n/a nla n/a
2010 352,130 1.5% $ 19,304 § 54,821 27.5% 268,496
2009 346,789 0.2% $ 18,741 $ 54,041 22.3% 278,099
2008 346,188 2.0% $ 18,162 $ 52,463 4.2% 273,001
2007 339,370 2.0% $ 17540 $ 51,683 3.6% 257,605
2006 332,658 2.4% $ 16487 § 49,561 3.5% 228,892
2005 324,959 2.7% $ 15848 $ 48,769 3.8% 198,929
2004 316,459 2.2% $ 15050 $ 47,558 4.1% 175,036
2003 309,784 27% $ 14,380 $ 46,419 4.4% 156,635
2002 301,664 n/a $ 13879 $ 46,008 4.1% 142,209
Principal Employers
Number of Percent of Total Member Agency
Employer Business Category Employees Employment or City
Life Technologies Biotechnology 3,988 7.34% Carlshad
Taylor Made-Adidas Golf Inc. Sporting Good Equipment 2,075 3.82% Carlshad
Callaway Golf Sporting Good Equipment 1,637 3.01% Carlsbhad
Hunter Industries Construction Material 824 2.96% San Marcos
United Parcel Service Package Delivery 448 1.61% San Marcos
General Atomics Defense/Technology 4,200 1.33% Encinitas
Northrop Grumman Manufacturing 4,190 1.31% Encinitas
Watkins Manufacturing Manufacturing 500 1.03% Vista
DJ Orthopedics, LLC Medical Device Manufacturer 419 .86% Vista
Principal Property Taxpayers
2010 Taxable Member Agency
Taxpayer Assessed Value or City
La Costa Glen Retirement Community $230,280,630 Carlsbad
Aviara Resort Associates LLC 216,600,922 Carlsbad
World Premier Investments 122,346,160 San Marcos
Hunter Industries Inc. 98,009,592 San Marcos
Acpre Monarch Vista Venture 75,845,158 Vista
Hillcrest Montecito LP 69,648,917 Vista
Collwood Pines Apartments 70,979,046 Encinitas
PK Il Encinitas Marketplace LP 39,717,270 Encinitas

Sources: (1) Data presented is a composite of data from FY 2010 CAFRs of EWA Member Agencies or their representative cities
(2) Data for the City of Vista is representative of the Buena Sanitation District

(3) Data for the City of San Marcos is representative of the Vallecitos Water District

(4) Data for the City of Encinitas is representative of the Leucadia Wastewater District
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ENCINA WASTEWATER AUTHORITY
Facts and Figures

Establishment History
City of Carlsbad and Vista Sanitation District (City of Vista)
formed Joint Powers Authority
Buena Sanitation Disirict joined JPA
Vallecitos Water District joined JPA
Leucadia Wastewater District joined JPA
Encinitas Sanitary District (City of Encinitas) joined JPA
Encina Administrative Agency created by Revised Basic Agreement

Encina Administrative Agency renamed Encina Wastewater Authority

Number of Member Agencies
Cities
Water Districts
Wastewater/Sanitation Districts

Total Member Agencies

Encina Wastewater Pollution Control Facility Area
System Service Area
Population of Service Area

Wastewater Treatment & Disposal Capacity (Permitted)

Average Daily Wastewater Flow
Average Daily Biochemical Oxygen Demand (pounds per day)
Average Suspended Solids (pounds per day)

Average Treated Wastewater Disposal

Employees by Function
Office of the General Manager
Operations
General Services
Environmental Compliance

Total Employees

Average Years of Employee Service

Source: Encina Wastewater Authority; San Diego Association of Governments
Notes: MGD = million gallons per day

66

July 1961
January 1964

March 1965
August 1971
August 1971
August 1988

1991

DN =W

25 acres
123 square miles
352,130

43.3 MGD

24.22
58,748
56,894

24.39

11
26
17
10
64
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ENCINA WASTEWATER AUTHORITY
Full-Time Equivalent Employees by Function
Last Ten Fiscal Years

Fiscal Office of General Environmental
Year Operations General Services Manager Compliance Total FTE
2011 26.00 17.00 11.00 10.00 64.00
2010 26.00 19.00 9.00 10.00 64.00
2009 24.00 20.00 11.00 9.00 64.00
2008 24.00 20.00 11.00 9.00 64.00
2007 22.00 19.00 11.00 9.00 61.00
2006 20.00 19.00 10.00 8.00 57.00
2005 19.00 17.00 8.00 8.00 52.00
- 2004 18.00 17.00 8.00 8.00 51.00
2003 20.00 15.00 8.00 8.00 51.00
2002 20.00 15.00 8.00 8.00 51.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00 -
2003 2005 z 2007 2009 2011 OEnvironmental Compliance
Fiscal Year
O0Office of General Manager
@ Operations
@ General Services

Source: Encina Wastewater Authority

Notes:

(1) FY 2011 & FY 2010: reclassifications occured between functions; Administration retitled Office of General Manager
(2) FY 2009: Maintenance function retitled General Services

(3) FY 2008: Two Shift Supervisor and one Mechanical Technician positions added
(4) FY 2007: One Chemist, one Shift Supervisor, one Operator Grade |, one Support Specialist positions added
(5) FY 2006: One Engineering Manager, one Financial Services Manager, one Maintenance Planner, and

one Electrical Instrumentation Specialist positions added
(6) FY 2005: One Operator position added
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ENCINA WASTEWATER AUTHORITY
Operating Revenues and Expenses by Major Source and Use
Last Ten Fiscal Years

Operating Revenues

Fiscal Member Risk Management Environmental
Year Assessments Septage Receipts Dividends Biofuel Loads Lab Services Enforcement Miscellaneous Total
2011] S 12,249,354 | § é s 58,772 | $ 40,448 | S 154,245 | § 16,970 | $ 83,492 12,603,281
2010 12,863,097 - 71,669 31,534 166,648 9,490 6,345 13,148,783
2009 14,102,535 = 52,366 = 193,478 14,985 4,803 14,368,167
2008 12,121,439 s 48,672 = 150,346 21,872 154,971 12,497,300
2007 10,957,510 - 60,804 2 138,945 134,110 157,940 11,449,309
2006 10,314,124 = 65,839 = 153,102 26,037 14,156 10,573,258
2005 9,128,174 30,158 62,400 = 119,673 19,050 6,878 9,366,333
2004 8,502,454 34,092 67,916 = 140,191 13,375 4,784 8,762,812
2003 8,219,882 33,862 69,532 = 77,333 19,805 14,015 8,434,429
2002 7,602,739 47,208 70,484 = 88,502 24,556 15,760 7,849,249
Operating Expenses
Fiscal Aqua Hedionda Buena Vista Buena Sanitation Carlsbad Water | Raceway Basin
Year EWPCF Source Control Pump Station Pump Station District Facilities Recyling Facility Pump Station Total
2011| § 10,322,744 | § 591,609 | $ = 201,953 | S 343,044 | 314,303 | S 703,253 | § 126,375 12,603,281
2010 10,805,155 587,541 238,499 335,451 321,524 733,358 127,254 13,148,783
2009 11,974,772 517;222 244,177 370,135 354,886 739,851 167,124 14,368,167
2008 10,597,845 457,500 206,733 340,290 320,629 693,992 139,377 12,756,366
2007 9,369,179 383,060 275,102 379,484 337,799 607,207 97,478 11,449,309
2006 8,784,969 449,814 244,939 293,613 294,416 505,507 - 10,573,258
2005 8,126,726 415,156 187,485 304,069 279,040 53,857 = 9,366,333
2004 7,565,874 448,725 170,428 274,271 303,514 # c 8,762,812
2003 6,983,247 404,781 149,903 261,614 634,884 Z = 8,434,429
2002 6,474,423 352,111 142,703 211,292 668,720 - 3 7,849,249

Source: Encina Wastewater Authority

Note:

(1) Member Agencies are billed the amount of Operating Expenses less Other Operating Revenues
(2) FY 2011: Miscellaneous Revenue includes $78k retroactive utility rate adjustment from San Diego Gas & Eleciric
(3) FY 2010: Class A biosolids marketing initiated

(4) FY 2009: Phase V Expansion substantially compleie and on-line. Variance in operating cosis result of stari-up activities

(5) FY 2008: Nonoperating Revenue of $259,066 was applied to offest Operating Expenses
(6) FY 2007: EWA assumed operation of City of Vista's Raceway Basin Pump Station Facility
(7) FY 2006: Septage Hauler Domestic Waste program discontinued

(8) FY 2005: Carlshad Water Recycling Facility commenced operations
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ENCINA WASTEWATER AUTHORITY
Operating Revenues and Expenses by Member Agency
with Amount Due To (From) Member Agencies
Last Ten Fiscal Years

Operating Revenues: Member Agency Assessments Billed, Net of Other Sources

% Change
Fiscal from Prior
Year Vista Carlsbad Buena Vallecitos Leucadia Encinitas Total Year
2011\ $ 2,944,497 |S 3,713,809 | S 1,257,548 |S 2,236,119 |S 1,836,606 | § 537,555 12,526,134 -4.4%
2010 3,042,873 3,961,372 1,322,605 2,260,092 1,929,239 582,692 13,098,872 -7.9%
2009 3,354,891 4,190,425 1,422,809 2,594,083 2,051,872 613,734 14,227,814 13.3%
2008 2,895,678 3,815,522 1,280,944 2,305,224 1,753,873 502,210 12,557,451 9.2%
2007 2,798,871 3,192,274 1,170,638 2,260,439 1,666,198 414,273 11,502,690 8.1%
2006 2,509,016 2,926,479 1,053,386 2,163,780 1,609,737 374,399 10,636,797 13.4%
2005 2,185,151 2,499,046 963,906 1,919,153 1,464,508 346,657 9,378,421 7.3%
2004 2,068,282 2,354,413 959,912 1,666,551 1,368,168 322,974 8,740,300 3.6%
2003 1,992,614 2,098,889 1,188,305 1,587,810 1,261,821 310,812 8,440,251 2.1%
2002 1,874,688 2,083,551 1,171,936 1,570,819 1,262,724 302,575 8,266,293 2.1%

Operating Expenses, excluding Depreciation

% Change
Fiscal from Prior
Year Vista Carlsbad Buena Vallecitos Leucadia Encinitas Total Year
20111 $ 3,010,991 |$ 3,820,570 |S 1,303,867 (S 2,162,596 S 1,773,223 | $ 532,034 12,603,281 -4.1%
2010 3,091,124 3,999,304 1,360,071 2,193,064 1,915,895 589,325 13,148,783 -8.5%
2009 3,415,783 4,235,589 1,458,870 2,553,589 2,049,814 654,522 14,368,167 12.6%
2008 2,967,030 3,853,390 1,282,977 2,333,837 1,795,076 524,056 12,756,366 11.4%
2007 2,825,776 3,230,252 1,184,857 2,104,831 1,689,485 414,105 11,449,306 8.3%
2006 2,529,655 2,835,272 1,044,667 2,057,769 1,625,863 380,032 10,573,258 12.9%
2005 2,268,599 2,381,609 965,888 1,931,310 1,468,502 350,425 9,366,333 6.9%
2004 2,065,144 2,385,628 978,282 1,617,037 1,370,051 346,669 8,762,811 3.9%
2003 1,931,558 2,181,213 1,237,234 1,573,165 1,204,871 306,388 8,434,429 7.5%
2002 1,814,531 1,961,303 1,186,688 1,459,619 1,148,068 279,040 7,849,249 -3.6%

Operating Revenues Over (Under) Operating Expenses
Amouni Due To (From) by Member Agency

Fiscal
Year Vista Carlsbad Buena Vallecitos Leucadia Encinitas Total
2011| $ (66,494)| $  (106,761)| S (46,319)| $ 73,523 | § 63,383 | § 5,521 (77,147)
2010 48,251 37,932 37,467 (67,028) (13,344) 6,633 49,911
2009 60,892 45,164 36,061 (40,494) (2,058) 40,788 140,353
2008 71,351 33,870 2,033 28,613 41,204 21,845 198,916
2007 26,906 32,979 14,221 (155,606) 23,288 (170) (58,382)
2006 20,639 8,793 (8,719) (106,011) 16,126 5,633 (63,539)
2005 83,448 (117,437) 1,982 12,157 3,994 3,768 (12,088)
2004 (3,138) 31,215 18,370 (49,514) 1,883 23,6985 22,511
2003 (61,056) 82,324 48,929 (14,645) (56,950) (4,424) (5,822)
2002 (60,157) (122,248) 14,752 (111,200) (114,656) (23,535) (417,044)

Source: Encina Wastewater Authority

Notes:

(1) Member billing methodology changed from estimated budget to actuals beginning FY 2003.

(2) Avariance is expected due to fiscal year end accounting for changes to Inventory and Compensated Absence balances
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ENCINA WASTEWATER AUTHORITY
Encina Water Pollution Control Facilities (EWPCF)
Operating Expenses per Million Gallons (MG)
Last Ten Fiscal Years

by Member Agency EWPCF
Year Ended Vista Carlshad Buena Vallecitos Letucadia Encinitas totals
June 30, 2011
Operating Expenses 2,273,903 S5 2,847,328 S 892,275 $ 2,055,254 $ 1,735,905 S 518,079 $§ 10,322,744
Avg. Daily Flow in MG 6.08 7.57 171 3.64 4,18 1.04 24,22
Annualized Flow in MG 2,219.20 2,763.05 624.15 1,328.60 1,525.70 379.60 8,340.30
Cost Per MG 1,024.65 & 1,03050 S 142958 $§ 154693 5  1,137.78 & 1,364.80 $§  1,167.69
% change from prior year -7.89% -10.49% -9.29% -1.67% -9.29% -9.65% -8.21%
June 30, 2010
Operating Expenses 2,334,760 5 2983569 S 966,403 $ 2,084517 $ 1,867,994 S 567,912 $ 10,805,155
Avg. Daily Flow in MG 5.75 7.10 1.68 3.63 4,08 1.03 23.27
Annualized Flow in MG 2,098.75 2,591.50 613.20 1,324.95 1,489.20 375.95 8,493.55
Cosi Per MIG 1,112.45 S 1,151.29 S 1,576.00 $ 1,573.28 $ 1,254.36 S 1,510.61 S 1,272.16
% change from prior year -5.82% -8.48% -4.77% 5.17% -5.77% -3.41% -4.84%
June 30, 2009
Operating Expenses 2,578,159 § 3,264,462 S 1,051,098 $§ 2,440,780 S 2,006,657 S 633,616 $ 11,974,772
Avg. Daily Flow in MG 5.98 b s 1.74 4.47 4.13 1.11 24.54
Annualized Flow in MG 2,182.70 2,595.15 635.10 1,631.55 1,507.45 405.15 8,957.10
Cost Per MG 1,181.18 S 1,257.91  $ 1,655.01 § 1,495.99 1,331.16 S 1,563.91 § 1,336.90
% change from prior year 21.70% 24.53% 18.55% 24.33% 16.11% 29.99% 22.25%
June 30, 2008
Operating Expenses 2,253,155 & 2,934,738 S 912,076 S 2,230,966 $ 1,757,509 $ 509,401 $ 10,597,845
Avg. Daily Flow in MG 6.36 7.96 1.79 5.08 4.20 1.16 26.55
Annualized Flow in MG 2,321.40 2,905.40 653.35 1,854.20 1,533.00 423.40 9,690.75
Cost Per MG 970.60 $ 1,010.10 S 1,396.00 S 1,203.20 S 1,14645 S 1,203.12 $  1,093.60
% change from prior year 10.24% 3.06% 16.00% 5.36% 14.36% 11.17% 8.34%
June 30, 2007
Operating Expenses 2,104,941 § 2,393,225 $ 808,215 § 2,017,472 $ 1650313 S 395013 $ 9,369,179
Avg. Daily Flow in MG 6.55 6.69 1.84 4.84 4,51 1.00 25.43
Annualized Flow in MG 2,390.75 2,441.85 671.60 1,766.60 1,646.15 365.00 9,281.95
Cost Per MG 880.45 S 980.09 § 1,203.42 § 1,142,016 S 1,002.53 $ 1,082.23 5 1,009.40
% change from prior year 10.48% 7.26% 15.09% 9.48% 2.04% 14.14% 8.41%
June 30, 2006
Operating Expenses 1,975084 § 2,221,305 S 713,689 S 1,926,565 5 1,581,498 § 366,828 $ 8,784,969
Avg. Daily Flow in MG 6.79 6.66 1.87 5.06 4.41. 1.06 25.85
Annualized Flow in MG 2,478.35 2,430.90 682.55 1,846.90 1,609.65 386.90 9,435.25
Cost Per MIG 796.94 5 913.78 $§ 104562 § 1,04313 3 98251 S 948.12 S 931.08
% change from prior year 19.60% ; 16.06% 14.80% 23.24% 14.66% 17.29% 18.05%
June 30, 2005
Operating Expenses 1,792,413 $ 2,109,384 S 658,222 $ 1,798095 $ 1,429,298 § 339,314 $ 8,126,726
Avg. Daily Flow in MG 7.37 7.34 1.98 5.82 4,57 1.15 28,23
Annualized Flow in MG 2,690.05 2,679.10 722.70 2,124.30 1,668.05 419.75 10,303.95
Cost Per MIG 66631 5 78735 & 910.78 § 846.44 .S 856.87 S 80837 S 788.70
% change from prior year 0.23% 1.62% -1.36% -4.49% -1.50% 2.57% -0.58%
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ENCINA WASTEWATER AUTHORITY
Encina Water Poilution Control Facilities (EWPCF)
Operating Expenses per Million Gallons (MG)
Last Ten Fiscal Years

by Member Agency EWPCF
Year Ended Vista Carlshad Buena Vallecitos Leucadia Encinitas ioials
June 30, 2004
Operating Expenses $ 1,615,147 $ 2,142,316 S 633,955 $ 1,528538 $ 1,317330 S 328,588 7,565,874
Avg. Daily Flow in MG 6.66 7.58 1.88 4,73 4,15 1.14 26.13
Annualized Flow in MG 2,429.68 2,765.08 686.61 1,724.83 1,514.34 416.91 9,537.45
CostPer MIG S 664.76 $ 77478 § 92332 § 886.20 S 869.90 S 788.15 793.28
% change from prior year 4.08% -0.91% -6.25% 5.62% 8.22% 3.28% 2.91%
June 30, 2003
Operating Expenses  $ 1,517,606 $ 1,946,369 $ 560,769 & 1,457,730 $ 1,199,946 $ 300,827 6,983,247
Avg. Daily Flow in MIG 6.51 6.82 1.56 4,76 4.09 1.08 24.82
Annualized Flow in MG 2,376.15 2,489.30 569.40 1,737.40 1,492.85 394.20 9,059.30
CostPer MG § 638.68 S 781.89 S 98484 § 839.03 S 803.80 S 763.13 770.84
% change from prior year 3.68% 0.28% 0.39% -0.77% 1.33% 5.98% 1.82%
June 30, 2002
Operating Expenses  $ 1,479,507 S 1,761,725  § 479,835 S 1,336,384 S5 1,143,641 $ 273,331 6,474,423
Avg. Daily Flow in MG 6.58 6.19 1.34 4.33 3.95 1.04 23.43
Annualized Flow in MG 2,401.70 2,259.35 489,10 1,580.45 1,441.75 375.60 8,551.95
CostPer MG S 616.02 S 779.75 S 981.06 S 845.57 S 793.23 S 720.05 757.07
EWPCF Operating Expense per Million Gallons
$1,500
133690 $129300
$1,000 i
_ = = $1,093.60 $1,167.69
| = ol - $931 08 $1 ,00940
$500 $757.07 $770.84 §$79328 $788.70 "
$_ T T T T T T T T T
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Average Daily Flow Million Gallons
30.00
29.00
27.00 e
26.00 | ————
25.00 . 26.13 : 26.55 ..
24.00 25.85 2543 .
23.00 0482 2450 T 2422
22'00 2343 23.27
21.00
20.00 T 7 T T T
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Noie:

(1) FY 2005 reflects impact of inflow and infiltration caused by high precipitation levels
(2) FY 2009 and FY 2010 reflect impact of water conservation mandates compounded by Phase V startup aciivities.
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